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1.0 INTRODUCTION 

New Solutions is Ireland’s central hub for advancing social innovation. Our mission is to 
build a stronger, more inclusive society by supporting innovative ideas that tackle social 
and environmental challenges.  

The Hub will be delivered by a consortium led by Rethink Ireland in partnership with 
Dublin City University, Local Development Companies Network, Údarás na Gaeltachta, 
the Western Development Commission and The Wheel.    

New Solutions is co-funded by the Government of Ireland and the European Union 
through the European Social Fund Plus (ESF+) EIST 2021–2027 Programme, and is 
overseen by Pobal.   

 

2.0 PURPOSE OF THE TENDER 

New Solutions is inviting proposals from qualified vendors to redesign and develop its website 
www.new-solutions.ie. The objective is to create a modern, user-friendly, and accessible site that 
effectively supports our mission and engages our target audience. The current website is a 
placeholder for the sake of project launch. In the next version, we aim to enhance the website’s 
design and incorporate new features and functionalities. 

2.1. New Solutions Programme Overview 

 

New Solutions supports social innovators across Ireland to develop, test, and grow new 
solutions to social challenges. Through the Social Innovation Hub, we combine funding, 
practical supports, and hands-on guidance so that innovators can focus on creating real 
impact.  

Our work focuses on four key areas:  

●​ Building the ecosystem: Raising awareness of social innovation and aligning with 
key public policies on social inclusion, enterprise, and local development.  
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●​ Strengthening capacity: Providing supports and resources for social innovation 

initiatives nationwide.  

●​ Funding innovation: providing grant funding to social innovation projects at all 
stages – from ideas to pilot & scaling up.      

●​ Enabling growth: Creating an environment where social innovation can thrive 
and scale sustainably.  

2.3 Purpose of New Solutions Website 

The New Solutions website will be the home of social innovation in Ireland. Its main goals are to:  

-​ Map social innovation supports and services and signpost social innovators  
-​ House resources and tools to support social innovation 
-​ Showcase the value of social innovation in Ireland through creative storytelling 

 

Planned Features (see specific requirements in section 4.3) 

1.​ User-friendly, intuitive, and modern interface with clear calls to action 
2.​ Interactive maps highlighting social innovation in Ireland 
3.​ Creative presentation of social innovation stories  
4.​ Overview of social innovation, using the “social innovation curve” with case studies and 

examples of social innovations at various stages of development 
5.​ Interactive tools to help innovators assess where they are in their social innovation 

journey and access the right supports for their stage of development 
6.​ Pathways for social innovators to give feedback, share ideas, and participate in New 

Solutions research 
7.​ Information on the project, partners, funders and other stakeholders 

We are open to suggestions on hosting solutions that meet our needs and budget. 

A central requirement of the New Solutions website is a co-creation approach with the identified 
target groups. Accordingly, tenderers are expected to incorporate structured consultation with 
both the consortium and representatives of the target groups throughout the website 
development process. Access to target group participants can be facilitated by the consortium. 

This consultation process should, at a minimum, include the use of focus groups and surveys to 
inform the design, functionality, and content of the website. 

Vendors should outline their proposed hosting approach and include details on: 

●​ Performance and reliability – including uptime guarantees or service level agreements 
(SLAs) 

 
   

 



 
   

 
●​ Data residency – confirmation that hosting complies with GDPR, including data storage 

within the EU or with appropriate safeguards 

●​ Backups and recovery – regular backups and a clear disaster recovery plan to ensure site 
resilience 

 

 

2.4 Target audience 

The New Solutions website is primarily intended to serve social innovators, recognising 
that these actors operate across a diverse range of organisational and institutional 
contexts. The primary target group includes representatives from: 

●​ Not-for-Profit Organisations 
●​ Non-Governmental Organisations (NGOs) 
●​ Local Authorities 
●​ Community, Voluntary and Charitable Organisations 
●​ Social Enterprises and Profit-for-Purpose Organisations, including Designated 

Activity Companies 
●​ Co-operatives 
●​ Higher Education Providers 
●​ Education and Training Boards 

In addition to the primary audience, the website will also engage a number of secondary 
target groups, who have an interest in social innovation practice, policy, and impact. 
These include: 

●​ Social innovation support organisations 
●​ Policy makers 
●​ Media representatives 
●​ Funders and investors 
●​ Members of the general public 

The website should be designed to meet the needs, expectations, and varying levels of 
familiarity with social innovation across these audiences, ensuring clarity, accessibility, 
and relevance for both primary and secondary users. 

3.0 SCOPE OF SERVICES 

This project requires a full design and development of the New Solutions website. 

 
   

 



 
   

 
The redesigned website should prioritise user experience, engagement, and offer seamless 
navigation. It must be visually appealing, responsive, and compliant with current web standards, 
including GDPR and accessibility regulations.  

The website must be fully GDPR-compliant. This includes: 

●​ SSL/TLS encryption and full HTTPS enforcement for secure data transmission 
●​ A cookie consent tool that lets users control non-essential cookies 
●​ Use of a GDPR-compliant analytics tool (e.g. Matomo or properly configured Google 

Analytics) 
●​ Identification of any third-party tools used and confirmation they meet GDPR 

requirements, including appropriate data processing agreements 

Vendors should outline how they will meet these requirements in their proposal. 

This document outlines the broad specification of requirements for the design of the New 
Solutions website. We invite interested web development companies to present their proposals 
for developing a suitable solution as specified in this document. 

We anticipate that the information provided here will be sufficient to enable prospective 
suppliers to understand the scope of the site and to be able to cost their services, but we will 
want to work closely with the supplier during the design and development of the site to ensure 
that our aims and requirements are met in the best way possible. 

 

4. FUNCTIONALITY 

4.1 General Requirements for the Site 

The website must: 

a)​ Be user-friendly, accessible, secure, and built on modern technologies. We are aiming for 
a simple but modern interface that is intuitive and easily navigable for the user. 

b)​ Support all major browsers: The pages must be viewable in all major web browsers as of 
the completion date (Edge, Chrome, Opera, Firefox and Safari).  

c)​ Be fully responsive across smartphones, tablets, desktops, PCs, laptops, MacBooks and 
Apple computers. 

d)​ Load quickly and perform efficiently. 
e)​ Comply with the latest web content accessibility guidelines (e.g. Web Content 

Accessibility Guidelines (WCAG) Version 2.1) and explain how this will be implemented 
into the website and tested.  

f)​ Be accessible to search engine spiders and be coded with the very latest on-page search 
engine optimization. 

 
   

 



 
   

 
g)​ Be futureproofed (i.e. as far as practicable avoids the need for major rebuilds to update 

to future versions of CMSs used etc). 
h)​ With regards to IP, we intend that the site to be developed should remain the property of 

New Solutions. Please confirm your acceptance of this in your bid. 
i)​ The bid should include hosting options (see 2.3) 
j)​ We would like the option to engage the vendor for ongoing support after the website 

launch, however, it is essential that we have the ability to manage and update the site 
in-house. If support is offered, please specify expected response and resolution times 
(especially for critical issues), any limits such as monthly hours or scope, and whether 
support is available on a retainer or pay-as-you-go basis. The tender submission must 
include a detailed breakdown of all maintenance costs, clearly outlining the services 
provided, associated deliverables, and ensuring full transparency regarding pricing and 
any potential additional charges. We are open to either model, provided it is flexible, 
clearly defined, and cost-effective. 

k)​ The supplier should be able to make the site secure.  
 

4.2 Users of the Website 

●​ Primary and secondary target groups as outlined in Section 2.4 (external) 

●​ Editors (internal) 
●​ Admins (internal) 

4.3 Specific Requirements 

Improve website functionality and user experience by optimising the homepage layout with 
clearer calls to action and updating individual pages to enhance navigation and usability. 

4.3.1 Functionality and user experience 
The website should present a fresh, modern appearance while also prioritising usability and 
accessibility. This should include: 

●​ A contemporary and consistent visual style (full branding pack is available) 
●​ Easy navigation with minimal clicks required to reach content 
●​ The highest standard of accessibility 
●​ Graphics and photos 

4.3.2 Maximise Homepage Layout with Clear Calls to Action 
The homepage should serve as a vibrant, engaging entry point and clearly communicate the core 
offerings of New Solutions. Key priorities include:  

●​ A focus on New Solutions as the home of social innovation in Ireland.  
●​ A clear description of social innovation and the role of New Solutions in 

promoting and supporting it 

 
   

 



 
   

 
●​ Funder visibility 
●​ Automatically feature the latest items from the “News and Events” page on the 

homepage 
●​ An explainer video (will be provided) to succinctly convey the website’s purpose and 

offerings 

4.3.3 Interactive Map of Social Innovation Projects 

Design and develop an interactive digital map of Ireland that visually showcases social 
innovation initiatives across the country through the use of location-based markers. The map 
should be intuitive, accessible, and optimised for both desktop and mobile use, while allowing 
for future expansion to include initiatives across Europe. 

Key functionality should include: 

●​ Location-based pins/markers highlighting social innovation initiatives across Ireland. 
●​ Each marker linking to a dedicated information panel or page outlining the initiative 

(e.g., location, focus area, activities, and impact). 
●​ Search and filtering options to allow users to explore initiatives by theme, sector, or 

geographic region. 
●​ A user-friendly interface and clear visual design to ensure accessibility and ease of 

navigation. 
●​ Responsive design to ensure effective use across desktop, tablet, and mobile devices. 
●​ A content management capability enabling site administrators to easily add, edit, or 

remove initiatives. 
●​ A scalable structure allowing the map to be expanded in the future to include social 

innovation initiatives across Europe. 

4.3.4 Social Innovation Curve Assessment Tool 

Design and develop an interactive digital tool based on the Social Innovation Curve framework 
to help users assess where their initiative currently sits within the development process. The 
tool should guide users through a series of prompts or indicators and provide a clear visual 
representation of their position on the curve, along with relevant insights about the stage they 
are in and potential next steps. Project partners will provide the underlying content and 
framework. 

Key functionality should include: 

●​ An interactive self-assessment tool enabling users to determine where their project sits 
on the Social Innovation Curve. 

●​ A clear visualisation of the user’s stage in the social innovation process. 
●​ Guided questions or prompts to help users reflect on the development of their initiative. 
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●​ Stage-specific insights or guidance outlining what the user’s position on the curve means 

for their project development. 
●​ An intuitive and user-friendly interface that is easy to navigate for a broad audience. 
●​ Responsive design to ensure usability across desktop and mobile devices. 
●​ A flexible structure that allows content and guidance to be updated by administrators as 

the framework evolves. 

4.3.5 A Searchable Database of Social Innovation Supports  

Design and develop a comprehensive, user-friendly database of social innovation supports 
available across Ireland. The database should enable users to easily identify relevant supports 
that can help them develop, scale, or sustain their social innovation initiatives. The system 
should be designed to integrate with the Social Innovation Curve Assessment Tool so that users 
can receive tailored recommendations based on their stage of development. The project 
consortium will provide the underlying research and content identifying the available supports. 

Key functionality should include: 

●​ A structured and searchable database of social innovation supports, including funding 
opportunities, advisory services, training programmes, incubators, and other relevant 
resources. 

●​ Search and filtering options allowing users to explore supports by type (e.g. funding, 
advice, training, mentoring, incubation, stage of development). 

●​ Geographic filtering to enable users to identify supports available in specific regions 
locally or nationally and specify whether they are in person, hybrid or online. 

●​ Integration with the Social Innovation Curve Assessment Tool, allowing users to view 
supports that are most relevant to their stage in the innovation journey. 

●​ A clear and accessible interface that allows users to quickly identify and compare 
available supports. 

●​ Supports should be searchable & filterable and logical in terms of development stage. 
●​ A content management function enabling administrators to easily add, update, or 

remove support listings over time. 

4.3.6 Other Website Pages 

Develop and design additional standard pages to support the overall structure and functionality 
of the website. These pages should present key information about the Hub, its partners, and its 
activities in a clear, accessible, and visually engaging format. Content will be provided by the 
project consortium where relevant. 

These pages should include: 

●​ An About the Hub page outlining the purpose, mission, and activities of the Hub. 

 
   

 



 
   

 
●​ Funders and partners pages highlighting the organisations involved in supporting and 

delivering the initiative. 
●​ A Funded Projects section showcasing supported social innovation initiatives, including 

project descriptions, case studies, and embedded multimedia content such as videos 
where appropriate. 

●​ A News and updates section to share announcements, developments, events, and other 
relevant information. 

●​ A Contact page, including a contact form and relevant organisational contact details. 

All pages should be designed to ensure clear navigation, accessibility, and responsiveness across 
devices, and should be integrated into the site’s overall content management system to allow for 
straightforward updates by administrators. 

4.4 Bilingual Website Requirement (English and Irish) 

The website must be fully functional in both English and Irish. All pages, navigation elements, 
system messages, forms, and user interactions must be available and operate equally in both 
languages. While translated Irish-language text will be provided by the client, the website must 
be designed and developed to support seamless switching between English and Irish, ensuring 
that all features, content structures, and functionality are identical across both language 
versions. The Irish-language version must not be a secondary or limited version of the site; 
rather, it must provide an equivalent user experience, with full parity in design, accessibility, 
usability, and technical performance. 

4.5 Optional Features and Enhancements 

While the requirements outlined form the core scope of the project, tenderers are invited to 
recommend additional features or approaches that could enhance the website’s effectiveness, 
usability, and accessibility. Examples may include AI-driven support tools or other solutions that 
facilitate easier navigation for users. 

 

4.6 SEO, GEO and Performance Requirements  

The redesigned website should be search engine friendly and load efficiently for all users. 
Specifically, it must: 

Follow SEO best practices: 

●​ Use clear page titles, meta descriptions, and proper heading structures 
●​ Include alt text for images and clean, readable URLs 
●​ Be fully indexable by search engines and include an XML sitemap 

Follow GEO best practices: 

 
   

 



 
   

 
Be optimized for fast performance: 

●​ Load quickly on both desktop and mobile devices 
●​ Use compressed images and minimize scripts where possible 
●​ Score well on Google PageSpeed Insights and meet modern performance standards 

Vendors should outline how they will ensure these requirements are met and tested before 
launch. 

 

5.0 DESIGN 

5.1 Visual identity New Solutions 

The design of the website should remain consistent with the New Solutions visual identity. 
Logos, colour schemes, and brand guidelines will be provided.  

5.2 General style approach 

We are aiming for simple interface that is intuitive and easily navigable for the user. We require 
the style to be: 

●​ Clean and simple 
●​ In compliance with accessibility guidelines 
●​ Featuring distinct calls to action 

These considerations should be incorporated in the information architecture and graphic 
design. 

 

6.0 INFORMATION FOR THE SITE 

The New Solutions team will supply all updated content, including text, images, logos, and 
partner information. The website must be built on a user-friendly CMS that gives our team full 
control to update and manage content independently. This includes editing text, images, pages, 
events, and resources without developer support. 

The vendor must provide basic training and user-friendly documentation to ensure our staff can 
confidently manage the site after launch. 

7.0 TIMELINE 

We suggest the following timeframe for delivery: a first version end of April, a testing phase 
during May 2026, and a final launch in June 2026. Vendors are asked to provide a detailed 

 
   

 



 
   

 
project plan as part of their submission, including key milestones such as UX wireframes, an 
interactive prototype, beta testing, final deployment, and handover documentation. This plan 
should align with the proposed timeline while allowing for review, feedback, and revisions. 

8.0 PRICE 

For the provision of the specified services, we offer a price range of €10,000-15,000 inclusive of 
VAT. 
 
Note: The Wheel is a registered charity and not VAT registered. All quoted prices must be 
VAT-inclusive. 

9.00 Evaluation Criteria 

9.0 EVALUATION CRITERIA 

Tenders will be evaluated on the basis of the Most Economically Advantageous Tender (MEAT), 
taking into account both quality and cost. The criteria and weightings below will be used in the 
evaluation process. 

●​ Overall Understanding of the Tender Requirements (10%)​
 Demonstration of a clear understanding of the objectives, scope, and requirements of 
the tender, including key challenges, dependencies, and expected outcomes. 

●​ Project Team & Relevant Experience (10%)​
 The qualifications, expertise, and experience of the proposed project team, including 
evidence of delivering similar projects of comparable scale and complexity. 

●​ Proposed Approach (15%)​
 The proposed methodology for delivering the project, including project management, 
implementation approach, timelines, stakeholder engagement, and risk management. 

●​ Hosting and Integration (20%)​
 The suitability of the proposed hosting environment, security and compliance 
considerations, and the ability of the solution to integrate with existing systems and 
third-party platforms. 

●​ Technical Capacity (20%)​
 The technical robustness, architecture, scalability, security, and maintainability of the 
proposed solution, as well as arrangements for support and ongoing development. 

●​ Cost, including ongoing costs (3 years) (25%)​
 Total cost of ownership over a three-year period, including implementation, licensing, 
hosting, maintenance, support, and any other recurring or optional costs. 

10.0 YOUR SUBMISSION 

Application deadline is 31 March, 5pm. All applications must be returned to rob@wheel.ie by 
5pm. Late submissions will not be considered. We encourage applicants to keep tenders to 20 
pages or fewer. 
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Mock-Ups or demos are welcome along with links and/or testimonials of similar or previous 
work. 
 
Notes:  

●​ The winning tenderer will work with the New Solutions team (via The Wheel) and will 
receive more information about the site and more detailed specification of requirements 
in each section as we go through the project.  

●​ As part of your submission, you should include two references and insurance details. 

●​ In relation to costs please note that The Wheel is a registered charity and is therefore not 
registered for VAT so all prices quoted must be inclusive of VAT where applicable. 

●​ A Tax Clearance Certificate (or your country’s equivalent) is required.  

●​ Also note under ‘Value for Money’ that as a charity The Wheels requirements are 
extensive but our budgets are prohibitive, so we are interested in proposals that suggest 
ways to pay for our extensive requirements over a period that our budget allows. 

●​ If you have any questions in relation to this tender, please address them to rob@wheel.ie 
before 26 March, 3pm.  
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