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Purpose of This Document
This client engagement plan establishes a structured approach for efficiently identifying, analysing, and engaging clients.
Executive Summary
[Summarise any significant information from the following document you wish to briefly bring to the reader’s attention.]
Client Identification
[List all clients within your scope, creating detailed profiles of your target client groups, highlighting their needs, preferences, and behaviours.]
	Client Group
	Needs
	Preferences
	Behaviours
	Interaction Patterns

	e.g. Small businesses
	Affordable pricing
	Customisable features
	Seek value for money
	Regularly use support services

	
	
	
	
	

	
	
	
	
	



Client Engagement Goals
[Specify what you aim to achieve with your Client Engagement Plan.]
	Client Group
	Engagement Goals

	Small Businesses
	Increase product adoption by 20% within the first 6 months.

	
	Enhance client satisfaction scores by 15% through improved support services.

	
	

	
	

	
	



Engagement Strategies & Tactics
[Outline the methods and activities you will use to meet your engagement goals.]
	Client Group
	Strategy
	Tactics

	Small Businesses
	Personalised Support
	Implement a dedicated support line for small businesses.

	
	Customisation & Scalability
	Offer webinars & tutorials on customising and scaling the product to their needs.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Communication Plan
[Develop a communication strategy that details how and when you will reach out to clients.]
	Client Group
	Communication Goal
	Channels
	Frequency
	Content Focus

	Small Businesses
	Enhance product knowledge and support
	Email, webinars, dedicated support line
	Monthly emails, quarterly webinars
	Product updates, customisation options, support tips

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Technologies & Tools
[Identify the technology and tools needed to support your engagement efforts.]
	Tools Category
	Tool/Technology
	Purpose
	Client Group(s)

	CRM (Customer Relationship Management)
	Salesforce, HubSpot
	To manage client data, communication history, and engagement analytics
	All client groups

	
	
	
	

	
	
	
	



Roles & Responsibilities
[Clearly define who within your organisation will execute each part of the plan.]
	Role
	Responsibility
	Client Group(s)

	Client Success Manager
	· Oversee client onboarding process.
· Maintain client relationships.
· Collect and act on feedback.
	All client groups

	
	
	

	
	
	



Timelines & Milestones
	Milestone
	Description
	Deadline
	Client Group(s)

	Launch Dedicated Support Line
	Set up a dedicated support line for small businesses to provide personalised assistance.
	Q1 2024
	Small Businesses

	
	
	
	

	
	
	
	



Budget
	Item
	Description
	Estimated Cost
	Client Group(s)

	CRM System Implementation
	Costs associated with purchasing and setting up a CRM to manage client data and interactions
	£10,000
	All client groups

	
	
	
	

	
	
	
	




Measurement & Evaluation
[Define how you will measure the success of your engagement strategies]
	Metric / Method
	Description
	Client Group(s)

	Client Satisfaction Scores
	Use surveys and feedback tools to measure satisfaction levels among clients. Aim for improvement in scores year-over-year.
	All client groups

	
	
	

	
	
	




Risks & Contingency Plans
[Anticipate potential risks to the success of your engagement plan and develop strategies to mitigate these risks.]
	Risk Category
	Potential Risk
	Contingency Plan
	Client Group(s)

	Technology Failures
	CRM System downtime or data loss.
	Implement regular data backups and have a secondary system for immediate change-over.
	All client groups

	
	
	
	

	
	
	
	

	

	
	
	




Conclusions & Next Steps
[Add any conclusions, wrap up summary and immediate actions]
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